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CHAIRMAN’S 
STATEMENT

DEAR SHAREHOLDERS
On behalf of the Board, I would like to 
start by expressing our deepest 
appreciation to all our teams, and in 
particular all our front-line workers who 
have worked tirelessly to ensure the 
safety of our people and communities 
this year. Their work enabled us to keep 
on playing our role, as an essential 
sector, to keep society running. 

Despite the turbulence of the 
pandemic, our Group delivered record 
results again this year, across both our 
financial indicators and our 
Environmental, Social and Governance 
(ESG) metrics. On behalf of the Board I 
sincerely thank our management and 
teams for their commendable resilience 
and agility, delivering such remarkable 
results in very challenging 
circumstances. 

Importantly, we also took the 
opportunity to progress our strategic 
transformation, with the launch of our 
“Strategy 2025 – Accelerating Green 
Growth” as a catalyst to deliver our 
vision to become the global leader in 
innovative and sustainable building 
solutions. 

Another significant milestone for our 
Group is how we united all our market 
brands under our new Holcim Group 
identity, reflecting our shared purpose 
to build progress for people and the 
planet.

In 2021 we became the first company in 
our industry with net-zero targets for 
2030 and 2050 validated by the 
Science-Based Targets initiative (SBTi). 
As no single company can reach net 
zero alone, our targets cut across our 
entire value chain, from our suppliers to 
our customers, to make a bigger 
difference together. We look forward to 
sharing with you our Climate Transition 
Report, a first in our sector that will 
detail our plan to reach our ambitious 
climate goals.

We actively put our business to work to 
play our part. We are making cities 
greener with our low-carbon materials, 
from ECOPact green concrete to 
ECOPlanet green cement. We are 
empowering smarter infrastructure, 
from green mobility to renewable 
energy. We are working to improve 
living standards for all with affordable 
housing. Driving circular construction, 
we are recycling materials across our 
business to minimize waste and 
preserve nature’s resources.

We accelerated our nature-positive 
journey this year with the launch of our 
nature strategy. With this milestone we 
became the first in the construction 
sector to commit to a measurable 
positive impact on biodiversity and the 
replenishment of freshwater in areas 
where water risk is high. We are 
committed to reconciling nature and 
cities with solutions ranging from 
Firestone green roofs to Hydromedia 
permeable concrete. 

“ My sincere thanks 
go to all our 
front-line workers 
for keeping our 
communities safe 
while playing  
an essential role  
to keep society 
running.”
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PROPOSED DIVIDEND

“ The Holcim Group 
identity reflects  
our shared purpose 
to build progress  
for people and the 
planet.”

All of this is done with heartfelt 
commitment to our people and 
communities. Respect for human rights 
is at the core of everything we do and a 
non-negotiable value for us and all our 
business partners. We are committed 
to thriving with our communities 
around the world, and we actively 
invest to enhance their livelihoods, with 
initiatives cutting across health, 
education and skill development. We 
are also deploying our innovation to 
bridge our world’s infrastructure gap in 
many ways. For instance this year, we 
built the world’s first 3D-printed school 
in Malawi, and are now leveraging  
this experience to build Africa's largest 
3D-printed affordable housing 
complex in Kenya.

All of this is made possible by you, our 
shareholders, and your continued trust 

every day, as well as the dedication of 
our 70,000 people around the world. 
This report is a testimony to their 
passion and drive to build progress for 
people and the planet every day. I hope 
you will be as inspired as I am by their 
many achievements this year, which are 
reflected in the pages that follow.

On behalf of the Board of Directors, I 
sincerely thank you for your continued 
trust, which gives us the confidence to 
keep on advancing our mission.

BEAT HESS
Chairman 

CHF 
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FOR 2021

“ We owe our 
Group’s record 
financial and ESG 
results to the 
invaluable trust of 
our shareholders 
and the resilience 
of our teams.” 




